
Day Date (2015) Location Time Activity 

1 
Monday, 

November 
30 

Administrative 
Office/ Site 

2 pm – 5 pm 
-PMOA Team In-brief   
-Project Overview and Start   
Drilldown Interviews 

2 
Tuesday, 

December 1 
Administrative 

Office/ Site 

8 am – 12 noon Continue interviews  

1:30 pm – 5 pm Site Tour 

3 
Wednesday 
December 2 

Administrative 
Office/ Site 

8 am – 12 noon 
Attend plenary or continue 
interviews  

1 pm – 5 pm 
Attend plenary or continue 
interviews 

4 
Thursday, 

December 3 
Administrative 

Office/ Site 

8 am – 12 pm 
Continue interviews/working 
session 

1 pm –  3 pm ICE Team working session 

3 pm  Closeout 

 
 

Focus 
Area 

WBS Description 
Project 

Participants 
Date Time 

Cost  
Cost (General 
Session) 

E McCluskey 
R O’Sullivan 
A Helander 
J Willhite 
T Lundin 

30 Nov ~ 3 PM 

 131.01.02.02.04.01 FSCF Const Mgt 
J Willhite 
A Helander 

30 Nov ~ 4 PM 

 131.01.02.02.04.02 
Buildings & Site 
Infrastructure 
(BSI) 

J Willhite 
A Helander 

1 Dec 8 AM 

 131.01.02.02.04.03 
Cavern & Drift 
Excavation (EXC) 

J Willhite 
A Helander 

1 Dec 9:30 AM 

Schedule  Schedule  
A Helander 
R O’Sullivan 

2 Dec 2 PM 

Risk  Risk Management 
T Lundin 
E McCluskey 

1 Dec 
11:30 
AM 

 


